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BOARD PROCEDURE N0O.101

ELECTION OF BOARD MEMBERS

The Board of Education is the unit of organizationthe local governance of
schools. The Board is responsible for the prowisiod administration of
education in those schools located within its beuied. Members of the Board
of Education are elected in accordance with theiprans ofThe Local
Government Election Act.
http://www.gp.gov.sk.ca/index.cfm?fuseaction=pudtiicns.details&p=609

PROCEDURES

1. Community Representation

a. The school division is to be divided into four coommties for the
purpose of determining the numbers of membersezldctthe Board
of Education.

b. Five members are to be elected at large from QGityasth Battleford,
one member is to be elected from the Town of Spaad, one
member from the Town of Unity, and one member ftbenTown of
Wilkie.

2. Informing Electors

a. At least one month prior to the nomination date, Board is to
publish an announcement of the election, giving ination and
election dates and qualifications required by thredidates and
electors.

b. The Board in its announcement is to encourage@etd present
themselves for the office of school trustee.
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3. Trustee Election Package

The Board is to provide a packet of inforroatior candidates containing:
a. The most recent Annual Report of the Board

b. The most recent Auditor’'s Report

c. The Saskatchewan School Boards Association Handbook

d. Information pertaining to the Saskatchewan Cath®tlhool Boards
Assocation

e. Excerpts fromrhe Local Government Election Act.
http://www.qgp.gov.sk.ca/index.cfm?fuseaction=pudticns.details&p
=609

f. A copy of the nomination form.
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BOARD PROCEDURE NO. 102

MEETINGS

The Education Act, 1995
http://www.gp.gov.sk.ca/index.cfm?fuseaction=pudtiicns.details&p=487
requires that the Board hold an organizational mgetnnually, and in addition
meet at least six times each year at times edtahlisy Board resolution. The
Board may meet at any other time at the call ofChairperson or any three
members of the Board.

PROCEDURES

1. Organizational Meeting

a. The organizational meeting is to be held no ldtantNovember 30 in
each year.

b. The Director of Education is to convene the meetoad) it to order,
and receive the certificate of declaration of afffoom each of the
members of the Board in accordance Witle Education Act, 1995
http://www.gp.gov.sk.ca/index.cfm?fuseaction=pudtiicns.details&p
=487

c. The Director is to call for the election of a Bo&Hairperson by
requesting nominations. If more than one persamisinated a vote
by ballot is to be held. The Board member recgjire majority of
the votes of the members present is to be decdested.

If no member receives a majority of votes, suceesiallots are to be
taken until one member receives a majority vothe ominee
receiving the fewest number of votes is to be elated on each
successive ballot.
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The Chairperson, on being elected, is to take tin@r@nd call for
nominations of a Vice-Chair who is to be electechbynination and
ballot in the same manner as for the Chair.

The Board is to proceed with the following itemsagenda:

I. Appointment of auditors

ii.  Banking resolution

lii.  Signing officers

iv. Appointment of Board members to current ad hoc
committees of the Board

v.Appointment of Board representatives to extecoahmittees

vi. Indemnity and vehicle rates.

2. Regular Mesetings

a.

The Board is to develop an annual schedule of mgeand
continuous agenda prior to August 1 in each yeatti® period August
1 to July 31.

The majority members of the Board constitute a goor

The vote of the majority of the quorum is valid dndding on the
division.

The Chairperson has the right to vote, but in tieeof an equality of
votes the motion is defeated.

Regular meetings of the Board are open to the pulNio person is to
be excluded except for improper conduct as detexthiny the
Chairperson.

For each meeting, the Chairperson and Directotcaagerange for the
preparation and delivery to Board members at leastday in advance
of the meeting an agenda and a file of related maddenvhich will be
used in the meeting.

No act, proceeding, or policy of the Board is degmwalid unless
adopted at a regular or special meeting at whighcaum of the Board
is present.
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3. Special Meetings

a. The Board may hold special meetings in additioregpular meetings
to transact any unfinished business.

b. A special meeting may be scheduled by:

I. The Board passing a motion at a legally constitateeting of
the Board.

ii.  The Chairperson or any three members of the Baahagy
at least six clear days notice to each member dgigtered,
certified, or special delivery mail, or by delivegi a written
notice to each member in person at least three lufgse the
meeting, or by leaving the notice with an adultsparat each
member’s place of residence.

lii. The Board by unanimous consent waiving notice.hSuc
consent is to be subscribed to in writing by eaemiver or the
Board and recorded in the minutes of the meeting.

c. Procedures regarding quorum, voting, and attendaytlee public
apply as for regular meetings of the Board.

4. Delegations

a. Delegations wishing to appear before the Boardeqgeired to give
notice, in writing, to the Chairperson or Directtrleast seven full
days before the meeting at which they are to bedhebhe Director
and Chair have the authority to waive the time nepent.

b. Delegations are required to state the nature oftibgect that they
intend to bring before the Board.

c. The Board reserves the right to invite delegatiorsppear before the
Board.
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5. Attendance

a.

b.

C.

d.

Board members are expected to attend all meetinipe Board. A
record is to be kept of the members present at esgghiar, special,
and closed session meeting.

A Board member is required to vacate his or heceftf:

i. The member is convicted of an indictable offence.
ii. The member is absent from three or more consecutive
meetings of the Board without authorization of Baard.

The Director of Education or designate is to attathdessions of all
meetings of the Board unless his/her own salastaius is under
review.

The Director is to invite other members of the aaistrative staff to
attend meetings as may be needed.

6. Closed Sessions

a.

C.

The Board may adjourn into closed session at thelasion of a
regular or special meeting of the Board, or at otimes as may be
necessary on a motion of the Board.

Items which may be considered in closed sessian are

I. Personal or confidential matters relating to sstfidents, or
finance.

li. Legal opinions respecting the Board and its aotisit

lii.  Negotiations with respect to the purchase, leassgle of
property.

iv. Establishment of guidelines and receipt of progrepsrts
on contract negotiations with employee groups.

Decisions reached in closed session must be pegkastreports or
motions in the open board meeting to make thena\zadd binding on
the division.
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7. Electronic Meeting

a. The Board may hold a meeting using any electrordams. The
means used must enable each trustee participatthg imeeting and
any members of the public attending the meetirtuetar all the other
trustees and follow any votes taken.

b. At least one of the following persons must be preaethe Board
Office during the meeting:

I. A member of the Board
ii.  The Director of Education
lii.  The Superintendent of Administration.

c. Reasonable steps must be taken to notify the pablacations from
which members of the public may participate.

d. A Board member may participate from a location tock the public
does not have access.

8. Minutes

a. The Superintendent of Administration or designatirecord the
minutes of each organizational, regular, and speweting in a form
approved by the Board.

b. Copies of the minutes are to be distributed to Boaembers, the
Director, and to such other persons as the BoaRirector deems as
soon after the meeting as possible.

9. Annual Meeting of Electors

a. The Board is to convene an annual meeting of algetiter receipt of
the audited financial statement of the Board.hkyear a general
election of members of the Board is held, the ahmesting must be
held before the general election.

b. The Superintendent of Administration is to giveio®f the meeting
in accordance with the provisiofbe Local Government Election Act
http://www.qp.gov.sk.ca/index.cfm?fuseaction=pudtiicns.details&p
=609subsection 45(3) with necessary modification.
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The Board is to establish the agenda for the mgébifowing
consultation with the school community councils.

At least fourteen days prior to the meeting sclooahmunity councils
are to receive copies of the:

I. Report of the Board

ii. Report of the Auditor and financial statement foe t
preceding year

lii. Report of the Director

Electors present at the meeting are to elect otieeaf number to
preside as chairperson and one other as secretahefmeeting. The
Superintendent of Administration is to facilitateethomination
procedure and conducting of the meeting.

The statement of proceedings of the meeting, gsaped by the
secretary to the meeting, is to be distributedvéoBoard and School
Community Councils.

10. Special Meeting of Electors

a. A special meeting of electors may be held at amg!i

b.

The Superintendent of Administration is to calpadal meeting when
required to do so by:

I. The Board

ii.  The Minister of Learning

iii. Request in writing by twenty-five or more electofghe
school division.

The Superintendent of Administration is to giveio®bf the meeting
in accordance of the provisionsTie Local Government Election Act
http://www.gp.gov.sk.ca/index.cfm?fuseaction=pudtiicns.details&p
=609 subsection 45(3) with necessary modifications.

Procedures for conducting the meeting are the sanfer the annual
meeting of electors with the exception that onlgibass that is set out
in the notice of meeting is to be considered aintleeting.
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BOARD PROCEDURE NO. 103

REMUNERATION AND EXPENSE

Light of Christ RCSSD remunerates Board membeesaordance with its
remuneration and expense schedule. The schedestaislished annually as
directed by the Board at the organizational meetiniye Board.

PROCEDURES

1. Principles

a. The Board believes that the role of trustee isafreervice to the
community.

b. It acknowledges that in serving the community peat@xpense is
incurred.

c. It strives to ensure that remuneration levels cefecapacity to enable
all electors to seek a position on the Board.

2. Rates

a. The indemnity rates and allowance rate for travel sustenance are to
be reviewed and set as directed by the Board airtjenizational
meeting of the Board.

b. The rates established are to reflect the fiscalanstances in the
school division and in the Province of Saskatchewan
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3. Schedule

a. The remuneration and expense schedule may recosggriziee and
expenses incurred in the following areas:

I. Attendance at Board determined meetings

ii. Attendance at meetings as an official represematithe
Board.

iii. Attendance at seminars, conventions, and meetorgs f
trustee development.

b. The schedule is to provide for payment such thginemts are timely
and understood clearly by the public.

c. One-third of the sum paid each Board member forices rendered is
to be designated as having been paid in respegreral expenses
incurred by the member that were necessary andantal to the
discharge of his or her duties.

d. Questions arising out of the processing of Boarchbver claims for
payment are to be referred to the Board Chairperson
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BOARD PROCEDURE NO. 104

DIRECTOR OF EDUCATION

The role of the Director of Education as Chief Exec Officer of the Board of
Education is to manage the operations of the sdfigion. All Board authority
delegated to staff is delegated through the Direcédl accountability to staff is
through the Director of Education.

The Director is accountable to the Board to achteeeBoard’$-oundations and
Direction policies and comply with the Board smitations on Operations
policies.

A major responsibility of the Board is the seleotand appointment of the
Director and the maintenance of a collegial refetfop between the Director and
Board members.

PROCEDURES

1. Appointment

a. The Board is to undertake a search for a Diredt@&duoication at an
appropriate time prior to the position becomingardc

b. The Board is to determine the extent and manntreo$earch as well
as determining the membership of the Selection Cittexenof the
Board.

c. Prior to mandating the Selection Committee the Basito identify
the personal qualities, professional competeneigsectations, and
academic qualifications required of applicantsthar position of
Director of Education.



15
Light of Christ RCSSD #16

d. The Board is to be mindful of the requirementdla¢ Education Act,
1995
http://www.qp.gov.sk.ca/index.cfm?fuseaction=pudtiicns.details&p
=487in establishing criteria and process.

e. The appointment of the Director of Education isoffycial resolution
of the Board which shall then inform the MinistéiLearning.

2. Contract

a. The Board is to utilize a contract of employmentivthe Director of
Education.

b. The contract is to include clauses with respect to:

I. Compensation and Benefits

ii. Duration of Contract

iii. Board-Director Relationship

Iv. Authority

v. Procedure for Review of Contract

vi. Termination of Contract

vii. Other Mutually Agreed Terms and Conditions.

3. Assessment

a. Assessment of the Director’'s performance is to baomually in
accordance with the Board@over nance and Management policy 2.9
Monitoring Performance.
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BOARD PROCEDURE NO. 105

BOARD COMMUNICATIONS

Communication is a major function of the Board dluEation. It is important for
the Board to link with its stakeholders to ensina the school division reflects
community values and expectations. Equally imparigthe function of
reporting to the public to maintain openness ambaatability to the community.

Channels of communication are also necessarydw &ir community initiative
in communicating with the Board.

It is the responsibility of the Board to provideane of communication that not
only leads to an informed public, but an engagdalipu Equally important is to
ensure that the information that the public receivem the Board is consistent.

PROCEDURES

1. Board-Staff

a. The Director of Education is the Chief Executivdicr of the Board.
The Director is responsible to the Board for ewasgect of the school
system. Accordingly all communications regarding vperations of
the school division are to come to the Board thihoting Director.

b. Recommendations regarding any aspect of the sslystdm
originating in the principals’ administrative grqup semi-
autonomous bodies, or at the supervisory leveliabe dealt with by
the Director and passed to the Board with the Dorésc
recommendation attached.

c. The Executive Council and the principals’ admirastre group are
considered as advisors to the Director, who magataar reject the
advice they give but who will, when requested tesdppass on to the
Board their suggestions together with his or heomemendations.
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2. Communicating With the Board

a. Members of the public may communicate officiallyttwihe Board by
appearing before the Board as a delegation acaptdiBoard
Procedure No. 102.

I. Members of the public may also correspond in wgitin
Correspondence received is to be included on taedegof
the next regular meeting of the Board. A writteaponse is
to be provided following the Board meeting. Norinshe
Director of Education or Superintendent of Admiragbn
responds, but the Chairperson may, at his or lseretion,
address directly under his or her signature matiessng out
of the correspondence.

3. Channels of Communication

a. The Board supports the concept of school-basedidaemaking. It
believes that most matters can be dealt with imgthekest and most
efficient manner at the school level. Electorsepés, and members of
the public are to be directed to contact the teaahd/or principal at
the local school level.

b. In cases where satisfactory resolution is not aguet the school
level, the appropriate channel is to contact the@riate
administrative officer at the Board Office. If odstion is not achieved
at this level, the next step is to contact the @oeof Education.

c. General school division issues are to be resolyatbhtacting the
appropriate administrative officer at the Boardi€¥f If resolution is
not achieved the next step is to contact the Doreaft Education.

d. If satisfactory resolution is not achieved at teel of the Director,
the next step is to communicate in writing with Bmard.
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4. Board-Media

a. The Chairperson is to represent the Board to oelfsadties by stating
positions consistent with Board policy, resolutiand procedures.

b. The Director of Education is authorized to speakie Board on
behalf of the Chairperson and Board.

c. All media contacts are to be directed to the Cleagpn or Director of
Education.

5. Public Consultation

a. The Board in fulfilling its mandate is committeduarious forms of
public consultation. Formal structures which treaRl employs in
communicating and consulting with its publics are:

I. School Community Councils

ii. Board Meetings

iii.  Annual Meeting of Electors
iv. Special Meetings of Electors

b. In addition to the formal structures the Boarighgage in public
consultation as needed using various forms such as:

I. Public Information Meetings
ii.  Public Forums

iii. Focus Groups

iv. Brainstorming Teams
v.Round Table Discussions
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BoARD PROCEDURE NO. 106

ScHoOL BOARD ASSOCIATIONS

The Saskatchewan School Boards Association (SS8Anion-profit
organization dedicated to excellence in public etioa by providing leadership
services to Saskatchewan school boards. The AstBwtrepresents school
boards in Saskatchewan. All Catholic boards otatian are also members of
the Catholic Section—SSBA which represents theasts of Catholic schools
within Saskatchewan.

PROCEDURES

1. Membership and Participation

a. The Board endorses full active membership in boehSSBA and

Catholic Section through its payment of the anifieas$ to the SSBA
and the Catholic Section.

The Board supports the active participation ofriisstee membership
in both the SSBA and Catholic Section

The Board establishes a remuneration and expehsdde in
accordance with Board Procedure No. 103 to recegspenses
incurred by Board members attending SSBA and Ciatlsaction
sponsored meetings, seminars, workshops, and chongn

2. Saskatchewan School Boards Association Voting Delegates

a. At aregular Board meeting prior to the annual @nion, the Board

b.

is to determine which of the Board members delebste€Convention
are voting delegates.

The Board is to apportion in whole numbers, its hanof votes
among those voting delegates in accordance withASBBaws 10
and 11. Each Board member attending is to be agaltlegate
apportioned at least one vote.
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c. Any votes remaining unapportioned are to be divide@qually as
possible using whole numbers among the trustee menub the
Board attending convention.

d. When registering delegates the Saskatchewan SElvaots
Association is to be informed of the voting delegatnd the number
of votes apportioned each delegate.
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BOARD PROCEDURE No. 107

ASSESSMENT OF BOARD EFFECTIVENESS

The Board'sGovernance and Management policy 2.9Monitoring Performance
states that the Board shall establish a scheduladaitoring its policies on a
regular and systematic basis. It may also momityrpolicy whenever it
perceives a need.

The Board is to monitor achievement or compliandg against policy and
previously set criteria.

The Board is also to monitor and evaluate the Bargcand its own performance

annually by determining the extent to which achmegat has been attained in
terms of itsFoundations and Direction andLimitations on Operations policies.

PROCEDURES

1. Process

a. Prior to August 1 of each year the Board is toldistha a monitoring
schedule for the ensuing one year period of AugjustJuly 31. The
monitoring schedule will form part of the Board@ntinuous agenda.

b. The Board in establishing its monitoring schedal®iselect the
methods, frequency, and month(s) for monitorindhezdts policies.

c. Policies are to be monitored using reports proviagthe Director,
external sources such as auditors, or by direpectton by the Board.
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2. Assessment Sessions

a.

In addition to the on-going and systematic monitgrof policies over
the course of the year, the Board is to conductrarual self-
assessment of its performance and that of the @ire Education.

The process of evaluation is to be so structuratitieads to
strengthening communications and relationships anward
members and the Director.

The process is to be designed using the Bo&@di&rnance Health
Check documents as the criteria for assessment of pedioce.

The process is to involve the Board Chairpersdrothér Board
members and the Director of Education.

The Board is to assess itself as a whole.

3. Engaging a Facilitator

a. Generally the assessment sessions are to be cedducthe Board

and Director.

Provision is to be made for engaging a facilitéd@oconduct sessions
where the Board perceives a need or benefit whashbleen defined
clearly by the Board.



